OOHWP 3¢ deKTnBHOE UCNONb30BAHUE PECYPCOB U YMCTOE
npoussoacrso (AUPBYN)
AemoHcTpauna komnoHeHTa MpoeKTa 3eneHas Mporpamma
BocrouHoro naptHepctea EC B ApmeHuu

OnuTenbHOCTbL NpoekTa: 36 mecsues

MmnnemeHTUupytowas opraHusauusa: OOHUP

LleneBble cTpaHbl: ApMeHus

FMmaBHbIMK JOHOPaMU NPOEKTa SIBNAKTCA:

EBponericknin Coto3, 4ONONHUTENbHbIE CPEACTBA NpeaocTaBreHHbl ABCTPUNCKUM BaHKOM

pa3ssutus HwupgepnaHabl, Hopserus, Crnosenus, Lsenuapusa u naptHepamum asnstotca O3CP, ESK OOH,
NMOOHOC, OOHWP.

KoHeuHble 6eHeduumapsbl / LieneBble rpynnbi:

ocynapcTBEHHbIE OpraHbl BracTy Ha HauMOHaNbHOM / pervMoHanbHOM YPOBHSIX (T.€. MUHUCTEPCTBO OXPaHbl
OKpy>KatoLLeln cpefbl, CENbCKOro XO35IMCTBA, TEPPUTOPMANbHOIO YNpaBreHUs, Ypes3Bbl4arHbIM CUTYaL MM,
3KOHOMUWYECKOrO Pas3BUTUS U hrHaAHCOB B APMEHMUN) MECTHbIE BNacTu / caMoynpaBrieHusl, HaceneHne MeCcTHbIX
06LmH, cekTopoB cBA3aHHbIX ¢ OOC (hepmepckux accoumalmi, busHec-eanHnL, N 1.4.)

Mpoekt SUPBMIT saBnseTcs KOMNOHEHTOM pernoHanbHOro AencTBus EBponenckoro coto3a Anst NOAAEPXKKM
3eMeHHOW 9KOHOMUKM B cTpaHax BocrtouHoro naptHepcTtBa (AsepbangkaH, Apmenus, benapych, py3us,
MongoBa u YkpauHa).

KoHTakTHOe nuuo: Mka HyHe ApyTioHsiH, HaunoHanbHbIn KoopauHaTop (nune.harutyunyan@rec-
caucasus.org)

BBeneHune

«O3eneHeHne 3kOHOMUKM B cTpaHax EBponenckoro Cot3a BoctouHoro Coceactsa" [Mporpamma (Bl
3EJIEHAA) HanpaBneHa Ha nogaepxky Lwwectu BoctouyHoro napTtHepctBa (BI1) cTpaHbl, B TOM uucne B
ApMeHuun, aBuUratbCa B CTOPOHY 3€NeHON SKOHOMMWKU, pasferieHMeM 3KOHOMWYECKOro pocta M Aerpagauuu
OKpYyXXaloLLen cpebl U UCTOLLEHNSA PecypCoB.

Mporpamma CTpyKTypupoBaHa BOKPYT TPEX KOMMOHEHTOB:

(1) WHcTpymeHThl ynpasneHns n pyHaHCcMpoBaHUsa Ans yCTOMYMBOrO NMpoM3BOACTBa, notpebnenusa (YIIM) v
3ereHon 3KOHOMUKM

(2) CtpaTternyeckas akonornyeckas oueHka (C30) n OueHka BO34ENCTBMA Ha okpyxatwuwyto cpeny (OBOC)
ocyllecTBrieHne conpoBoxaatowen nonutnkn YIIT; n

(3) demoHcTpaumnoHHble NpoekTbl. [lpaBuTenbCTBa WM 4YacCTHbLIN CEKTOP SABMASIOTCS KAYEBbIMU LieneBbiMU
rpynnamu Bl 3EJIEHHOIO.



O6uwasa uenb ANPBYIT gemoHcTpauun B pamkax lNMporpammbl BocTouHoro naptHepctBa 3eneHbi aBnseTcs
yryylweHne npousBoAUTENLHOCTM PECYPCOB U 3KOMOrMYyeckon 3MEMEKTUBHOCTU MNpeanpusatuin n  Opyrux
opraHu3aumi B LenesBbliX OTPacneBsX CEKTopa 9KOHOMMKM BocTouHOro naptHepcTBa, B TOM umucne ApMeHun u
TEM CaMbIM CMOCOBCTBOBATL YCTONUYNMBOMY NPOMBbILLSIEHHOMY Pa3BUTUIO U CO3AaHMI0 paboynx MecT 1 40X0O0B.
OT0 BGymeT AOCTUMHYTO 3a CYeT LUMPOKOro BHeApeHusa koHuenuun SVPBYT, meTtonoB, npuemoB n ctpaTterumn
npeanpuaTvii 1M Opyrux OpraHu3auuin, rocyaapCTBEHHbIe OpraHbl Ha BCEX YPOBHAX, W MOCTaBLUUKOB
OGuM3Hec-ycnyr, B TOM YMCre KOHCYNbTauum n ovHaHcoBble yenyru. OddektmBHoe Mcnonb3oBaHue Pecypcos u
6onee uuctoe npoussoactso (BUPBYI) npumeHseTcs, Aokas3aHHbIM MPOMUMAKTUYECKMM 3KONMOMMYECKUM
noaxo40M M KOHLUEeNUMen npousBOAUTENBHOCTU AN TPOMHLIX BbIrO4 OT YNyYlWEeHUs NPOU3BOAUTENbHOCTU
pecypcoB (OTcioga COKpalleHWe SKChiyaTauuoHHbIX 3aTpaT W cokpalwieHne MacwTtaboB ucnonb3oBaHus
MaTepuarnoB, SHEPri1 1 BOAbl), CHUXEHME BO3OENCTBUS Ha OKPY>XKatoLLyo cpefy (MeHbLle 0TX040B, BbiOpocoB
N 3arpsi3HEHMS ) N yryylleHne NpomM3BOAMTENbHOCTU, 300POBbS U 6e30MacHOCTH.

lMporpamma HanpaeneHa Ha noBbllWeHne 3M(P@MEKTUBHOCTM WNCMNOMNb30OBAaHUA PECcypCoOB W 3KONOMMYECKUX
nokasartenenm B KaXaowW M3 LWecTu cTpaH BoctouyHoro napTtHepcTtBa (Apmenus, AsepbangxaH, Benapych,
py3usa, Pecnybnuka MongoBa v YkpauHa), B 4aCTHOCTU B MNPUOPUTETHbLIX arpornpoaoBONbCTBEHHbIX,
XUMNYECKUX BELLECTB U CEKTOPOB CTPOMUTENbHLIX MaTepuanoB », NyTEM LUMPOKOW agantauuv U MpUHATUA
meToaa SUPBYI, npakTvkn 1 TeXHOMNorni. Arpo NULLEBON, CEKTOP XUMUYECKUX U CTPOUTENBHBIX MaTepnanos,
cneumanbHO OPUEHTMPOBAHHbIE, Y4YMTbIBas TEKylUMe U OXuaaemble Oyaylime B3HOCbI 3TUX CEKTOPOB B
3KOHOMMUKY B LieNIoM, UX NoTeHUmMan ansi cosgaHnsa paboymx MecT U pas3BuUTUSA MarnbiX U CPegHUX NpeanpuaTun,
N X 3HAYNTESIbHOE UCMNOSIb30BaHWE PECYPCOB U Criefbl 3arpsasHeHUst OKpyXKatoLen cpeabl.

Mpoekt SUPBUI saBnsieTcs KOMNOHEHTOM pernoHanbHOro AencTeuss EBponenckoro cotsa Ansg NOAAEpPXKKM
3eMNeHHON 3KOHOMMKM B cTpaHax BocrtouHoro naptHepctBa (AsepbanmpxaH, ApmeHus, Benapycb, py3us,
MongoBa u YkpauHa).

OCHOBHbIe BUAbl AeATeNIbHOCTH:

OemoHcTpaunoHHas [Mporpamma OOHWP HanpaBneHa Ha noBbileHWe 3EMEKTUBHOCTM UCNOIb30BaHMUS
pecypcoB 1 akonornyeckon apPeKkTMBHOCTN BrsHeca Ha perMoHanbHOM M HaLMOHAaNbHOM YPOBHE B YACTHOCTU
B CEKTOpax NuLin, XMMMYEeCKON U CTPOUTENBHOro Matepuana.

B Tekywiem npoekte, dunman POL Kaskas ApmeHun obycnosneH gorosopom ¢ OOHNP no opraHM3aumoHHbIM,
NOrMCTUKE U aAMUHUCTPATMBHBLIM YPUTyNIMPOBaAHUEM MEPONPUATUA, O HOPMAanbHOro yHKLUOHMPOBAHMUS
NnoBCeAHEBHbIX MEPONPUaTUN NporpamMmMel, B TOM YMCHe, HAaNnpumMep, opraHmM3aLms TPEHMHIOB U MePONPUSATUN,
nocTaBka AEMOHCTPaLMOHHbIX NPOEKTOB, NOArOTOBKa Nybnukauum n 1.4.

Mporpamma HanpasreHa Ha peanu3auuio crneayloLlmnx MeponpuaTUiL:

HearenbHocTe 1: Onpegennnucb HauuoHanbHbIE 3KCNEpPTbl, 0OyYEHbl M HATPEHWPOBAHHbI B OCHOBHbIX U
OOMOMNHUTENbHBIX MeTodax wu npunoxeHun JUPBYI, un ynpaBneHne / nopgoepXmBawLmx Tewm
npeanpMHUMaTensCcTB

OearenbHocTb 2: OCBEOOMMEHHOCTb M MOHUMaHME BO3MOXHoOcTen M Bbirog OWUPBYI ynyydwmnocb Ha
HauMOHanNbLHOM W pervMoHanbHOM YpPOBHE MexXay npeanpuaTtusMun, npaBUTENbCTBOM W FPaXKAaHCKUM
obuectsoM

OeatencHocTb 3: [loTeHuman Ans NOBbIWEHUA MPOU3BOAUTENBHOCTU PECYpPCOB M OXpPaHbl OKpYKaloLlewn

cpeabl yepe3 JOUPBYI wnpoko npoaeMOHCTPUpPOBanNM Ha npeanpuaTusx M B APYITUX HaUUOHaNbHbIX
opraHusaumsx.

Hapau.u/lBaHue noTteHuuana/ geATenbLHOCTb NO NOBbIWEHUID 0CBeAOMITIEHHOCTHU

Bo BpemMa peann3aunm npoeKkTta CHMTaeTCda YTO HYXXHO peanm3oBaTb pAd Mep no ykpenneHU noteHumana /
neAaTeNlbHOCTU oCBeAOMJ1IEHHOCTH, NepeYvYncrieHHble HXe:

CosgaHne, o6HOBNeHWe ¥ nopaepxka WHTepaktuBHoro camta no OWPBYI Ha gByx dA3blkax
(aHrMUNCKNA-MECTHBIN A3bIK)



OpraHu3oBaTb 1 NPOBECTU, NO KparHen Mepe ABe HauMoHanbHble KoHdepeHumn / cumnoduymel no SVPBYTT;
OpraHu3oBaTb M [OCTaBUTb PErynsipHbii LMK CEMWHAPOB MO  MPOCBELLEHMIO UM pacrnpoCTpPaHEeHuo, B
pasnn4HbIX permoHax ApMeHuUn 1 Ans pasnuyHbIX LenesbiX rpynn U CEKTOPOB.

VaeHTndpurkaums, obyyeHne u TPEHWHr HauMOHamnbHbIX 3KCMepToB B obnactv dyHAameHTanbHOro u
nepegosoro metoga u npunoxeHun no OUPBYI a Takke Tembl nopgaepxuBawlwive ynpasneHve /
npeanpuHUMaTensLCTBO.

MoaroToBka HaUWOHaNbHbBIX 3KCNEPTOB B OCHOBHbLIX MeTOA0B oueHku no AVPBUYIT (B AByx nocnegoBaTenbHbIX
payHAax)

MoaroToBka, MapkeTUHr M NOCTaBka NOArOTOBKM CMeLManucToB Ha nepenoBbix Temax no AVPBMIT, koTopble
noagepxueatoT peanudauunio AVIPBYI B uenesbix rpynnax (B 3aBMCMMOCTM OT NOTPEBHOCTEN, BbISBIIEHHbIX
Hanpumep no perynmpoBaHnIio XMMNYECKUX BELLECTB, NOBbILLEHNE 3HEPrOadPEKTUBHOCTM B MPOMBbILLIIEHHOCTH,
nepepadv TEXHOMOrMn 1 / UnNun y4yeta 3KONOTMYECKOro MEHEKMEHTA).

OueHka Ha npeAnpPUATUAX

Bo Bpemsi peanusaumm npoekTa KpaTKkOCPOYHble SKCMEepPThl NPOBEAYT OLEHKY Ha OTAENbHbIX NPeanpUATUSX B
OCHOBHOM (DOKYCUPYHOLLNX HanpaBrneHus

Moppep>kka NpeanpuaTUn 1 Opyrnx opraHvM3alumi B LleNeBbiX CeKTopax Ans peanusauun MeTodoB U NpUemMoB
AUPBUYI, ana OOCTUXKEHNSA SKONMOrMYecKnx n akoHommuyecknx Boiron AVMPBYT: netanbHble oueHkn QUPBYT
OyayT 3aBeplleHbl B TedeHne npumepHo 15 npegonpuaTMn B CTpaHe B MNOAOTPaACnM  XUMMUYECKOTO,
arponpoaoBONbCTBEHHOIO U NPOU3BOACTBA CTPOUTENbHbLIX MaTepuanoB. PesynbTtatel BHeApeHus, C
COOTBETCTBYIOLLUMMN  OKOHOMMUYECKMMM U IKOMOrMYECKMMM  Bbirogamu, OyaeTr  [OOKyMEeHTamnbHO, C
MCnonb3oBaHMeM CTaHOapTHOro Habopa nokasaTtenen YypoOBHA nNpeanpuatvis, UM OyaoyT  LLIMPOKO
pacnpocTpaHeHsbl. Ewe ogHa rpynna 30-40 6ynet pykoBoacTBoBaThesa peannsoBaHneMm QVPBYIT  ncnonbsys
MOZernb OCHOBAHHYIO Ha rpynne.

MoppepxaTb nepemayy M pasBepTbiBaHUE KMOYEBbLIX MEPCNEKTUBHbIX TexHonorui / obopyaoBaHus Ang
OUWPBYIT B ueneBbiXx cekTopax: CTPOMTENbCTBO Ha pe3ynbTaTax Ha YpoOBHE MpeanpuaTus, aHanua
TEXHOMOrMYeCcKoro paspbiBa OyaeT ocylecTBnAATbCA M oblwmne TexHomnormyeckme noTpebHoCTU OblabiT
onpefeneHbl. 3aTeM COOTBETCTBYHOLLME TEXHONOMMYECKNe peLleHns nponssoacTea dyayT crnocobceTBoBaTth U
OyayT B TOM 4nMcrie NnocpeacTBOM pa3paboTku 1 NPOABMXKEHUS BM3Heca U MHBECTULIMOHHbIX MIaHoB.

OHepreaddekTUBHE Ucnonb3oBaHne pecypcoB u bonee Yucroe NMpoussoarceo (AUPBYIN)

OUPBMI oTHocKTCA K MpOdUNakTU4eCKn 3KOMOrMyeckuM MeTOAaM U LEenMKOM K MpakTUKe YyrpaBneHus
NPOU3BOANTENBHOCTUN ANA OOCTUKEHUS:

YMeHbLUEHMEe MCNOSb30BaHMS NPUPOAHbLIX PECYpPCOB M NPOOYKTMBHOE UCMONb30BaHUS maTepuanos, Boabl U
3Hepruu;

MoolpeHre n 3almTa 300pOBbs M0AeN NyTeM yny4ylleHus rurmeHsl u 6esonacHocTy Tpyaa.

Pe3synbTaTtbl npoekKTa:

OxwnpgaeTcsa, 4TO nNpeanpuaTUSA, KOMMepyeckue oObeduHeHus, NpaBUTENbCTBO U NOTEHUuanbHO Apyrue
3aMHTEpPEeCOBaHHbIE CTOPOHbI (Hanpumep, NpodeccuoHanbHble accouMaunn, HayyHble Kpyru) Oyaetr umeTb
YNy4YLEHHY0 OCBeOOMMNEHHOCTb N noHnMmaHne SUVPBUYIT, o cBomx npenmyllecTBax u Bknagax B yCTOMYMBOE
passuTue.

OdppekTuBHOE MnNonb3oBaHMe pecypcoB M OGomnee umcTtoe npousBoactso (BUPBYI) npumensertca
[OKa3aHHbIM MPOMUNAKTUYECKMM 3KOJNTIOTMYECKMM MNOAXOAOM M KOHUENUuen npom3BOoAUTENBHOCTU ANnS
TPOMHbIX BbIFOA OT YNy4LLEeHNs NPOU3BOAUTENBHOCTM PECYPCOB (Kak CNneacTBUE, CHMDKEHME SKCMyaTauUOHHbIX
3aTpaT M COKpaLleHUs UCMONb30BaHNSA MaTepuanos, SHEPTMU U BOAbI), YMEHbLLUEHHbIE Ha OKPYXatoLLylo cpeay
(MmeHee oTx0abl, BbIOPOCbI M 3arpsi3HEHWE) W ynyuvluTb MNPOU3BOACTBEHHOE U ObITOBOE 340pPOBbE M
©e3onacHOCTb.



